Training
Program
Management




Identify Your U.S.
Training Responsibilities

°* Please give:
°* Name
°* Country

* What your training management
functions with the U.S. are

* Will discuss your relationship with the
SAO training office
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~ S.A. Training References

°* DISAM binders
* SAMM, Chap 10
°* JSAT
°* DLI Instruction 1025.15

°* ALL S.A. training publications now
available via: ITM References Page




- Int’l Training Management Web Site
= http://disam.osd.mil/intl training/

LLLLLL
zaolll

W)/ /4

International Training Management

A Web Site for International Military Training Managers
invoived in Security Cooperation Programs

Mote: The international Training Management {ITM) web site was completely revised and updated as of 18 Oct 2002. All international training
publications that were previously hosted on the Deskhook system have been moved to the ITM web site. There are now no links to the old Deskbook
system. Publications that are published reliably on MILDEP/MILSYC web sites are linked to from the ITM site. Please advise if at any time you have
trouble accessing any international training publications. We will host them if that appears to be necessary. DISAM ITM Web Site author and POC is:
charles.collins@disam.dsca.osd.mil

What's New -- IMS0 Web System, IMS0 Web User Instructions, |-SAN and |-TMS Guide, New Building 52 Map, Hew IMET Policy Msy, Language Lah
Status, IMS Pre-Departure Briefing CD

|
|
|

You are Visitor humber &

587 (ITM web page was established on 1 Jan 2001.)




~ 1. International Training
? J Management Web Site

References Page



Program Development
Tools

Dialogue with host country

H.C. knowledge of U.S. training
Your knowledge of U.S. training
Advice of other SAO personnel
Total package approach (TPA)

MILDEP training/school catalogs on the
Internet

Training MASL via the TMS system



What usually happens

* IMET—Copy/Roll Over last year’s training
program and modify it

°* FMS PME Program—FMS case continues with
similar requirements for this year’s training

°* FMS System Sale Training—MILDEP develops
after program management reviews, SAO
becomes go between w/country



l . .
fj Army Training

°* ITM web site -- Army Training

° Army ATTRS System

* SATFA web site

* SA Training Course Catalog -- Green Book
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jj Navy Training

°* ITM web site -- Navy Training

° Navy CANTRAC System

* NETSAFA web site

°* Navy International Training Catalog
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j Air Force Training

ITM web site -- Air Force Training

Education & Training Course Announcements

AFSAT web site—NO course information

AFSAT Handbook, Chapter 22

Use SAN/TMS for current Air Force course info



“ l. Programming/Requesting
J J Training

* Refine training requirement

* Determine appropriate course

°* Obtain MASL data from TMS

* Submit training request to MILDEP

* Verify training program addition in
new STL



Preparation for the TPMR

°* Thorough discussions w/Country Prior
to TPMR

°* Complete Two Year Training Plan (TMS)

°* Complete IMET Waiver Requests, if any
(TMS)

° Input STL Changes to MILDEPS at least
One Month Prior to the TPMR.

Don’t Wait until you arrive at TPMR.




Specialized Training

° [tems in training program that are different from
normal school courses

°* Medical Support

°* Training Materials

°* Overseas Training

°* OJT/Observer Training
° Orientation Tours

°* Mobile Training Teams
° Field Training Services



73 . IMET Program Mgt

G

* Manage within IMET program ceiling
°* Request training for 5th QTR as opposed to 1st QTR
°* Meet your Expanded IMET goal

°* SAN provides STL data for Last Year, Current Year,
and Future Year training

° Do NOT allow IMET program funds to go unused at
end of year--notify Unified Command/DSCA of
intention not to use.....



IMET Mgt (Cont’d)

Follow IMET Constraints in SAMM, Chap 10, Sec.
1001

Submit waiver requests as required in SAMM Para
100105 and 100108

Priority A training should equal your IMET allocation

Priority D is training you would like to have (approx.
10% above your ceiling)

Priority B is Expanded IMET 5th Quarter

Avoid cancellation penalty fees--watch the 60 day
cancellation deadline




FMS Training Mgt

Manage FMS Case within FMS case ceiling
Tell Mildep which case training request is for

Do NOT allow Mildep to place requested
training on case in excess of case/line value

Normally, request training on FMS case
belonging to the using country service, as
opposed to FMS case belonging to U.S.
service who owns the training



FMS Mgt (Cont’d)

°* Remember--training for a System Sale
* Air Force--line on system sales case
°* Army--separate FMS training case

°* Navy--line on system sales case, but
managed by Syscom, not NETSAFA

° Don’t allow Navy Syscoms to implement
training outside of existing system--i.e. by
not informing NETSAFA and SAO

°* Watch out for Army contractor provided
training imbedded in FMS materiel cases



- Foreign Access to I-SAN
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J and I-TMS

°* DSCA decision to allow for Foreign Customers
°* Programmed now for I-SAN and I-TMS
* Only with SAQO’s concurrence

* U.C. will coordinate any disagreement

* Access to STL and MASL data “tailored” to
applicable data desired

°* Country can use SAN/TMS at no cost--must pay
own Internet access and computer costs



Brooke Amendment
Sanctions

Applies to IMET and FMS Training

Students cannot report for training after
Country is “Brooked”

Students in Training may continue,
Including already funded sequential courses

No additional training may be added to
Sequence



Training
Program
Automation




= 1L Int’l Training Systems--
7 Country

* International Training Management (ITM)
...open web site

* Security Assistance Network (SAN & ISAN)
...controlled access web site

°* Training Management System (TMS & ITMS)
...MS Access custom program

* SAO Web
...on-line view of training program

* IMS Pre-Depart Briefing CD
...CD Rom disk

* Mildep Web Sites
...SATFA, NETSAFA, AFSAT, MC, CG



= J Int’l Security Assistance Network (I-SAN)
5 Intl Training Manag ement System (I-TMS)

Lo

I-TMS
Software

LLL
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Database

. mASL_
STL

-
Student

~—
Admin
Forms

Trng Mgmt Reports
“Gateway” Trng Requests
Arrival Msgs
Student Bio Info
Invitational Travel Orders

STL MAS

Upload

ooo 0o u.ul!lu

SATFA ooo [[] ooo AFSAT
Ft Monroe VA = Randolph AFB TX
MILDEP SA Training Agencies
NETSAFA

Pensacola FL



Training Management System
: International Version

TRAINING MANAGEMENT SYSTEM
TMS 6.0
( INTERNATIONAIL CUSTOMER VERSION)

Cuuntr‘_\r Data

Student Data
“'Ii.:‘i
"~.
Furms
_ Managing Security Assistance Training Programes Worldwide
Tools h

Last MASL Download: 01-Jan-93 Dizplay STLAMASL update reminder at startup, 2
STL Date: 1Wiew STL Dates.  [B8

[Press F1 at amy time for TS Help] E.000, 27 bar 02




~ 1L International Military Student
: J Pre-Departure Briefing CD
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SATFA Web Site

http://www.satfa.monroe.army.mil/satfa.htm

DIRECTOR'S
MESSAGE

EMERGEMCY Contact Info

ORGANIZATION
STRUCTURE

Regional Operations
Division

Resource Management
Division

Army Supplemental SAT
Resources

Security Assistance
Training Resources

U.S.Army Managed SAT
Course Catalog
(Greenbook)

DoD Informational
Program

WELCOME TO U.S. ARMY
SECURITY ASSISTANCE
TRAINING

Security Asziztance Training Directorate, DCST, HD TRADOC
Security Assistance Training Field Activity, Ft. Monroe, WA
Security Aszsziztance Training Managerment CSrganization, Ft Bragg, Mo

Travel Aide Links

Foreign Clearance Guide

= WHAT'S NEW
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The MNaval Education
and Training Security
Asgistance Field
Activity

About NETSAFA
FOIA

Contact us

Access WARNING
NETSAFA Home
Commanding Officer

IMSO f SAD
Web STATIS

IMS0 Guide
SAD Guide
Ticket Request

U. 5. Navy
Training Catalog

U. 5. Marine Corps
Training Catalog

NETSAFA Web Site
http://www.netsafa.navy.mil

What is NETSAFA?
Read About US

NMETSAFA Info

DOD PRET Info for NETSAFA Users

Az yvou probably know by now, DOD implermented
the first phaze of their PRI thiz week., Wwhat thiz
rmeans to yau..,

Studept Training Projection Report I%

An improved student training projection report,
Easier MASL reviews, access your once a month PDF
projection reports online for comparison, View
students currently 'EMR.OLLED' at vour activity in
addition to projected students,

HMETSAFA News

LS. NAYY
CATALOG

LA




— U AFSAT Web Site
: http://www.aetc.af.mil/AFSAT/afsat_fr.htm

|_LL|_|_

Air Force Security Assistance Training Squadron

4| | »]
MISSION STATEMENT S AFSAT PERSOMMEL fIMSO POCS/RELATED SITES
TRAVEL WARNMNMNGSMEEBSITE INFORMATION f TECH SUPFPORT




The End

Training
Management 101



